
Item 8b 
NHS Greater Glasgow & Clyde 

 
Mental Health Partnership – Staff Partnership Forum  

 
Minutes from a meeting held in Boardroom 1, 

Dalian House, Glasgow (2008/01) 
on Friday, 16th May 2008   

 
PRESENT   
   
Staff Side: Gordon Anderson RCN 
 Tracy Edwards RCN 
 Stephen Fullerton UNISON 
 Ross McCulloch RCN 
 Diana McCrone BAOT 
 Andrew Patrick RCN 
 Elizabeth Rankin UNISON 
 Diana McCrone BAOT 

 
Management Side: Catriona Chambers  Head of Human Resources, MHP & Non 

Glasgow CHPs 
 John Dearden Acting Head of Administration 
 Alice Docherty Homelessness  Co-ordinator 

(from Minute 5)  
 Anne Hawkins 

(Chair)  
Director MHP  

 Fiona McNeill Head of Mental Health, Renfrewshire CHP 
 Martin Montgomery  General Manager, Forensic Services  
 Kath Stewart Head of Human Resources, MHP 
 Cindy Wallis  Mental Health Partnership Manager, East 

Renfrewshire CHCP  
APOLOGIES 
 

  

Staff Side: Caroline Fee Society of Podiatrists  
 Anne Rogers Society of Physiotherapists 
 David Weatherhead UNISON 

 
Management Side: Robert Davidson Acting Nurse Director 
 Neil Hunter General Manager, Addictions Partnership 
 Calum MacLeod Head of Mental Health, South West CHCP 
 David McCrae Head of Mental Health, West Glasgow 

CHCP 
 

  ACTION 
   

1. MEMBERSHIP   
   
 It was noted that Stephen Fullerton had been appointed to a vacancy on the 

Forum, as a UNISON representative, and that in future Elizabeth Rankin would 
be the Staff Side Secretary.  
 
In future Ross McCulloch would be a staff side representative in his own right as 
the Chair of the Learning Disabilities Health Partnership Forum.  

 
John Dearden  

 
 
 

John Dearden  

   
2. MINUTES  
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 The notes from the inquorate meeting held on Friday, 28th March 2008 
[SPF(M)2007/06] were approved as a correct record, subject to:- 
 
(a)  the reference to "Clyde area" in Minute 3 – Matters Arising – being 

amended to "Renfrewshire". 
 
(b)  the inclusion under Minute 13 – Greater Glasgow Learning Disabilities 

Health Staff Partnership Forum – of reference to the intention that the 
Chair and Secretary of that group would be ex-officio members of the 
MHP Staff Partnership Forum.  

 
The decisions recorded at that inquorate meeting were formally endorsed and 
adopted by the Forum, including the minor amendment to the Clyde Workforce 
Principles Paper referred to under Minute 6. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Catriona 
Chambers 

   
3. MATTERS ARISING   

   
 In respect of Minute 8 from the last meeting – Recruitment and Retention 

Premium – Martin Montgomery reported that North of Scotland Boards wish to 
be party to the proposed discussions on future arrangements.  No definitive view 
had been reach yet through STAC and debate continued about the nature of 
additional payment to be made to staff employed in Forensic in-patient services. 
Until a conclusion could be reached, further applications of the continuation of 
the current Variation Order arrangements would continue.    In response to a 
question from Andy Patrick, Martin confirmed that the interim additional 
payments were allowing for recruitment to Forensic Units to progress at a 
satisfactory level.   
 
In respect of Minute 10 – Agenda for Change – Andy Patrick raised concerns 
that Bank Nursing Assistants were being paid at Band 2, whereas the 
substantive posts they were covering in Clyde were Banded 3.  This was causing 
difficulties, as most of the Bank staff in Clyde were existing NHS employees 
contracting to work additional hours through the Bank.   Catriona Chambers said 
that management were aware of this issue and were looking at how this anomaly 
could be addressed.  
 
Anne Hawkins referred to a recently issued Scottish Executive Circular on 
Management Sickness Absence [PCS(AFC)2008/2] which contained a 
recommendation that in certain circumstances sick pay should be extended 
beyond the normal 12 months maximum until a review meeting with the member 
of staff had taken place.  John Dearden would circulate this Circular to the SPF 
staff side.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Catriona 
Chambers 

Fiona McNeill 
 
 
 
 
 
 

John Dearden  

   
4. ORDER OF BUSINESS   

   
 With the consent of the meeting, the order of the agenda was amended to allow 

the item on Clyde Strategy Consultation to be taken earlier in the meeting.  
 

   
5. CLYDE STRATEGY CONSULTATION   

   
 Fiona McNeill described the public engagement process which had commenced 

from 9th April in Inverclyde and Renfrew.  The events had been well received, 
with a positive response to the proposed development of community services on 
the basis that relevant day-time activities would be put in place to support those 
patients in the community.  The consultation was continuing with presentations 
to user groups at local meetings.  Staff engagement events in local workplaces 
were being arranged in conjunction with staff side and human resources staff 
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and the feeling was that staff felt well informed.  The engagement included 
specific sessions for night staff.  As per the agreed Policy, "at risk" letters were 
being issued to all affected staff and opportunity for one-to-one meetings were 
being made.   
 
Anne Hawkins reported that work in West Dunbartonshire was also progressing, 
but as yet less advanced. The future of Christie ward was central to this 
consultation and the Helensburgh/Lochside area were most vocal with a number 
of specific and at times conflicting lobbying groups raising concerns.  This area 
currently received access to the Vale of Leven but was geographically within 
Highland Health Board area.   It was less easy to engage here over the planned 
development of community services as the focus was on the potential loss of in-
patient services.   It was emphasises that the current consultation was about 
mental health and elderly services at the Vale and not emergency care.   
 
Andy Patrick reminded the meeting of the need to ensure that Facilities staff 
were engaged in this process and discussions were being held about how best 
to engage with this group of staff.  The importance of this was acknowledged 
and had been the subject of discussion at the Clyde Project Board.  The 
application of TUPE on any future private sector provision would feature as part 
of the discussions.   
 
Martin Montgomery referred to the planned provision of an 8-bedded ward for 
Forensic at Leverndale to replace Bute Ward.   
 
Anne Hawkins advised that the intention was co complete consultation by 2nd 
July and then report to the Board in August.  Thereafter final decisions would be 
dependant upon the views to be expressed by the Scottish Health Council on the 
effectiveness of the consultation and a final decision to be made based on all 
available information by the Cabinet Secretary for Health.   
 
NOTED 

   
6. LEARNING DISABILITIES HEALTH STAFF PARTNERSHIP FORUM   

   
 Minutes from the Glasgow Learning Disabilities Health SPF held on 5th March 

2008 were submitted for information.  
 
Ross McCulloch commented that this was the first time these had been 
submitted to help understanding of issues being discussed within the LD Forum.   
 
He stated that there was a concern within the LD Partnership that the health 
component of the Partnership was being eroded and asked that consideration be 
given to how that might sit more closely aligned to mental health services.  
 
Anne Hawkins suggested that the Health Reference Group within LD had done 
some good work in looking how the service interfaced with acute services, 
specialist services and primary care.  Margaret Smith had chaired this group 
initially but this was now chaired by Anne and would continue to provide an 
appropriate clinical focus on the service.  The current arrangements also needed 
to be seen in the context of the on-going discussions within the Clyde LD Way 
Forward Planning Group.  The health needs assessment commissioned by that 
group from Helene Irvine would encompass Greater Glasgow & Clyde.  It would 
take some time to pull these strands of work together, but matters were heading 
in the right direction to give an appropriate health focus to all LD services across 
Greater Glasgow & Clyde.   A further strand of work was the review of Tier 4 
services which would be the subject of discussion and consultation.   
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NOTED 

   
7. BUY OUT OF PROTECTION COSTS FOR CMHTS  

   
 Kath Stewart reported that letters had now been issued to staff describing the 

option to buy out of protection on a voluntary basis.  Initial indications were of 
33% uptake with three CMHT not yet having reported back.  For those who had 
expressed an interest precise figures would be produced within the next week.  
Final outcome would be reported though the Service Redesign Group in June.   
 
Alice Docherty raised an issue about Homelessness staff not receiving the 
protection payments they were entitled to and that they had not been given a 
similar option to buy out of protection.  Those present could not understand why 
this was so and it was agreed that Kath Stewart and Tom Quinn would meet to 
review the situation and ensure this was progressed.  

 
 
 
 
 
 
 
 
 
 

Kath Stewart 
Tom Quinn 

   
8. HEALTH IMPROVEMENT TEAM STRUCTURE IMPLEMENTATION  

   
 A paper on the review had been circulated separate to the Agenda.  Kath 

Stewart advised that progress in implementing the new structure had been 
delayed due to the submission of a collective grievance which related to the 
structures in CHCPs.  From a MHP perspective, the unions had been invited to 
progress the grievance but had not taken up this offer in relation to MHP 
structures.  On this basis, it was considered appropriate to proceed with 
implementation of the appointment of staff under agreed arrangements.    
 
Gordon Anderson confirmed that there was no objection to this course in relation 
to MHP.  Ross McCulloch advised that he was not aware of the proposal as it 
affected Learning Disability Services and would wish engagement on this before 
proceeding.  It was AGREED that Kath would arrange further discussions with 
Ross, Gordon and Stephen Fullerton should take place and if there was 
satisfaction following these discussions matters should proceed to populate the 
MHP structures.  

 
 
 
 
 
 
 
 
 
 
 
 
 

Kath Stewart 

   
9. AGENDA FOR CHANGE – UPDATE   

   
 Work was progressing in looking at anomalies in relation to Nursing Assistants 

where recommendations on Community based Nursing Assistants in Greater 
Glasgow and in relation to Learning Disability Assessment Services were being 
brought forward.  Work on Psychologists continued.  
 
Gordon advised that through the APF he had been asked to arrange discussion 
on on-call arrangements under AfC in relation to providing consistent 
interpretation of the T&C Handbook.  Anne Hawkins commented that it was for 
management to define on-call arrangements and it was important that any 
discussions be taken forward in partnership.  She suggested that Mark 
Richardson be nominated to join in these discussions on behalf of MHP.  
Catriona Chambers would also speak to James Farley about acute management 
representation 

 
 
 
 
 
 
 
 
 
 
 

Fiona McNeill 
Catriona 

Chambers 

   
10. STAFF GOVERNANCE GROUP   

   
 Catriona Chambers advised that the Staff Governance Group had been 

discussing preparation of a draft Action Plan which she hoped could be brought 
to the next meeting.  It was also noted that Gordon and Catriona would be 
making a presentation to the next meeting of the Mental Health Partnership 

 
 

Catriona 
Chambers 



ACTION  

5 

Committee on Staff Governance.   
 
Anne Hawkins reported that she had been having discussions with Douglas Blair 
– Health and Safety Advisor for Partnerships on their work programme.   

   
11. NEXT MEETING   

   
 The next meeting was scheduled for Friday, 18th July 2008 at 9.30 am in Dalian 

House.   
 

  
 
 
 

 

 The meeting ended at 11.25 am  
 

 


